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We first published these ideas in
Directing QuikSigma, the text we
use when we train people to

manage and direct programs.

The idea of an “ideal state” is
powerful. If we know what the
ideal state is, we can make
decisions that draw us closer to it.

liscussion introduces the
he ideal state of a Process
e program.



Icdeal 1

Every person in the organization,
especially the leadership, is deeply
committed to meaningfully
improving key processes.

What would be the evidence of that
commitment?

By what means can top management
propagate that commitment?

What does this say about doing about as well
as we did last year?







Where in the Spectrum is Your Organization?
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For this to be true, we must be
measuring the results of the program.

The metric is useful results: Reduced
cycle time, fewer errors, less muda, etc.

The metric is not the amount of training
done.
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Implications:
}[ocess Excellence is not something separate from

“Zour daily work.

Process Excellence reduces our workload.

By what methods does management move the
program closer to this ideal?

Note that Autoliv’s version of TPS/Six Sigma is “Autoliv
Production System”, meaning that it is simply the
system Autoliv uses to do their daily work.






The opposite of this is that training is
done because:

There is a training budget to
spend.

It is stylish.

Training is regarded as a good
thing (which it is).

Process Excellence is not a training
program. It is a results program. We
try to always refer to the training we
do as “project preparation
workshops”.

Process Excellence training has a
specific objective, aligned with the
purposes of the organization.






This requires that the organization must have
goals, and that they must be understood by the
organization.

Some experts hold that the CEO should spend
60% of his/her time articulating and explaining

the vision and goals of the organization. Most
CEOs don’t.

Process Excellence is how the vision and goals are

actualized.
If you don't know where you are going,

every road will get you nowhere.
Henry A. Kissinger






If you’re management, how do you do this? Make sure
that the goals and vision are clearly articulated, that
Process Excellence efforts are aligned with the vision and
goals, and that everyone is accountable for results.

If you're not management, take the time to ask. Sit down
with your manager and initiate a conversation about what
the goals and vision are. Prioritize accordingly. Check
priorities often.

CAUTION: You may want to have a medical team
standing by. These conversations are rare, and may be
a shock to someone’s system.
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Broad hint:

- Where in the Spectrum is Your Organization?




Ideal 10

Employees are recognized as the
organization's greatest asset, and
are treated with respect. They are
physically and emotionally safe
within the organization. Process
Excellence training and projects
are used to develop their potential
so that they can become masters
of their own situations and
processes, not the mindless
servants of a system that is
imposed on them.
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If you don’t have a Process
Excellence program, start one. Even
if yours is the only group doing it.

If you’re top management, spend a
lot of time articulating the vision and
goals of the organization. If you're
not, ask for clarification.

Become more of a data driven
organization. The only way to do
this is to start using the data tools
within your sphere of control. Do
Process Excellence projects.

4.

5.

Action ltems

Track and report your Project
Excellence results. It pays to
advertise.

All Process Excellence activities
should drive toward one or more of
the overarching goals.

Embrace change. Adapt or die.

People are the company. Show
respect.

Involve and engage your supply
chain



